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Tsuen Wan Government Secondary Technical School Alumni Association (TWTSAA)

The 3rd Executive Committee (Ex-Com) (2006-2008)

Minutes of the 8th Meeting
Date 

:
11 June 2007 (Monday)
Time

: 
7:00 p.m.
Venue       :
九龍土瓜灣旭日街9-11號志聯昌工業大廈8字樓B
Present 

:
Mr. LO Fu-man, Herman


Chairman  
Mr. FAN Ying-ming 



Vice-Chairman (Internal Affairs)

Ms. CHUI Wai-sing



Vice-Chairman (External Affairs)

Mr. CHIU Kim-kan




Treasurer

Mr. CHUNG Kwok-yiu, Compton

Secretary





Mr. CHEUNG Kwok-chung, Raymond 

Ms. FU Sau-lin, Cindy 
Mr. CHAN Chit-wai, Stephen
Mr. CHU Alex 
Absent with apology
:
 
Mr. MAK Hoi-wah, Mr. WONG Yiu-tong, Mr. Yeung Fai-chung ,
Ms. KWOK Fung-ling, Catherine,  Mr. LAM Tai-cheung, Mr. CHAU Ka-tak, Eric,  Ms. LEE Lai-chun, Lily
	1.
	Confirmation of the minutes of the last meeting
	
	

	1.1
	The minutes of the 7th meeting of the 3rd Ex-com was confirmed without amendment.
	
	

	2. 
	Review of last AGM event
	
	

	2.1

2.2


	KK reported that a total of 14 tables of participants for AGM dinner was made with one table for teachers and another table for guests from HUCMS; and the income and expenditure of the event was as follows:

Income  ($): 

        餐費收入：         37,000

        會員費收入：       6,100

        永久會員費收入：   2,000 (譚雪芳 and 劉偉光)

        other Income：       600
        范英明買畫：       15,000

        勞富文買畫：       14,000

        鄺佩儀買畫：       15,000    
        Total：             89,700
Expenditure ($)：
         餐費支出：        32,505

         福袋支出：        3,260

         Banner：          380
         Newsletter Print：   1,000
         攝影師：          1,000       

         Total：            38,145

HUCMS funds raised ($)：    169,100         
The team reviewed various aspects of the AGM event, and after discussion summarized as follows:

A. Follow-up actions after the event

· To get copies of 張震東老師的紀念畫冊 --- follow up by Herman Lo

· In order to better share photos to all members of the event, the team agreed to upload all the photos to public free photo sharing service and notify members by putting the link on our TWTSAA website together with some of those photos.--- follow up by Compton Chung

· Thank you letter to the teachers for their turn-up and support in our AGM --- follow up by Herman Lo

B. Venue of the event

· The Chinese restaurant at Yau Yat Chuen Club was generally okay. In view of the heavy rainfall on that day, the place was more suitable to hold the event than at the former TWGSTS as originally opted for
C. Timing of the event

· Feedbacks were received that May was not a good month for running AGM because people would be also busy before and after the Mother’s day. June was also not good due to school examination for kids. The team suggested that it would be better to hold the next AGM in the month of April..

D. Games 

· As the participants were not punctual for Mahjong competition, the competition was not very helpful in creating the necessary atmosphere for the event. However many did play Mahjong for leisure before the AGM meeting. 

· It was because all loudspeakers in the venue were of same loudness for Karaoke, members chatting were much affected. The team suggested that next time our AGM should have a audio coordinator so to mute  some loudspeakers at some corners to allow chatting while karaoke took place, and it could be resumed normal with proper loudness level when AGM.started. 

E. Gifts Sponsorship:

· There were other sponsors on gifts that day, they were 甘海恩 （1974）and 方傑華 （1975）. The experience learnt is that there are schoolmates who are running their business and when requests are properly channeled to them, they are willing to support us. 
	
	

	3. 
	Further discussion of finding a successor of the HUCMS chairman
	
	

	3.1
	The team discussed further on finding a successor of the HUCMS chairman.  The team appreciated very much the effort Ben Ng had contributed in leading the HUCMS in the past and understood that HUCMS was meaningful and a key to our association’s foundation. With Ben Ng resignation as chairman and the committee failed to find a volunteer member to take up the role, the committee would face the difficulties running HUCMS sub-committee properly. The team suggested we should continue to explore the successor but if we were not able to find one, the committee would be forced to face a regretful decision to stop the HUCMS operation and looked for alternative ways of helping the education of the children in the mainland.
	
	

	4.
	Treasurer Report
	
	

	4.1
	KK Chiu reported the account balance in the bank as at 20-6-07 (after the meeting) as below:

         TWTSAA saving account       $ 138,511.10

               Receivable a/c          $  42,000.00

         HUCMS  saving account       $ 117,440.57

         HUCMS  CCF account        $ 174,436.76

         HUCMS  CNY CASH         $ 19,936.00


	
	

	5.
	Any Other Business

	
	

	5.1

5.2


	Cindy reported that TY Hung’s office would not be available by end of this year for both the registered TWTSAA office as well as meeting place due to changes in share holders of his company. Herman kindly offered his office for both TWTSAA registered address and future meeting place.

KK Chiu suggested to change the corresponding address for TWTSAA bank accounts to his home address (address details removed for privacy reason) for convenience and avoidance of missing bank statement needed for audit purpose. All agreed with his suggestion, and KK Chiu was asked to follow up.
	
	KK Chiu

	6.   Date of Next Meeting
	
	

	6.1
	The Meeting adjourned at 10:30p.m.and the next meeting will be held at 7:00 pm on Monday 13th August 2007 at TY Hung’s office,
	
	All to note















    LO Fu-man, Herman















(Chairman)
